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This is the 5th edition of our digital Jeena News and we 
would like to personally thank you for so many well-
received comments on the first four editions.

The Indian Economy is expected to grow at 6% in FY 
2019-20 as per the forecast by The World Bank. On a 
global scale, our industry has been under tremendous 
pressure for the past few months to bring down 
operating costs in view of the global economic 
meltdown. The uptick in global growth for 2020 will be 
driven by emerging markets and developing economies 
that are projected to experience a growth rebound. 
There is, however, considerable uncertainty surrounding 
these recoveries, especially when major economies like 
the United States, Japan, and China are expected to 
slow down further into 2020. 

For Jeena, 2018-19 was a challenging year. We have 
taken several ‘New’ initiatives like the implementation of 
Digital Marketing, revising the Sales Excellence 
parameters, working on Jeena online portal for pricing, 
rates, document upload, tracking, auto-billing, artificial 
intelligence and automation to reduce manual working & 
achieve zero errors for our customers, employees and 
other stakeholders.

Jeena Management 
Speaks
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Jeena has opened its first international office in 
Melbourne, Australia. Mr. Zubin Davar is heading the 
operations of Jeena Global Logistics Pty Ltd, Australia. 

The major responsibility of us on a personal level is now 
to induct our next generation 5th generation of the family 
into the business. Ms. Ayesha Homi Katgara has started 
in Mumbai and Mr. Nari Sam Katgara has started in 
Delhi. We wish them the best of luck to carry our legacy 
and tradition to greater heights. 

Jeena & Company now presents an interesting mix of 
old and new talents, a combo pool combining the 
experience and youthful exuberance in serving the 
industry. The mantra is not merely to create new growth 
drivers but to do old things in innovative and efficient 
ways thereby adding value. We are all set for the new 
financial year.  

Wishing all the best to our customers, partners, and 
colleagues. 

Regards,

Cyrus Katgara
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With another year coming to a close, let’s review the industry and take a sneak-peek 
into the happenings at Jeena. We take this opportunity to thank our team and 

community for contributing to another successful year! 
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While automation in logistics sounds 
quite futuristic, what presents itself as 
the need of the industry at the moment 
is something that every logistics 
company wants to dive deep into. There 
are industry leaders who strongly believe 
that automation, being the next big 
thing, should be incorporated in 
operations right away. On the other 
hand, the other bunch of intellectuals 
are of different opinion. They put system 
integration on top of the priority list. 

Why system integration? Unfortunately, 
many key players of the logistics 
industry are still using spreadsheets or 
doing manual work. If they actually wish 
to stay ahead of their competition or at 
least at par, they should consider having 
an integrated system. It will not only lead 
to an enhanced business model but 
also negate the scope of errors. Ease of 
doing business is vehemently looked 
upon as a crucial factor in determining 
who is ahead in the race. With system 
integration in place, it is expected to 
achieve ease of doing business to a 
considerable extent.  

Traditional companies who have been 
there in the market for years down the 

line are spending millions on updating 
their age-old systems in order to get the 
whole company working on the same 
system. This way they will not only save 
on their overhead but also make 
communication easier.  

After integrated systems are in place, 
deploying automation is something that 
should be set in the priority list. A fully 
integrated world with automation at its 
core can help eliminate the current 

operational problems faced by the 
logistics industry.  
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• The e-tailing industry witnessed a boom this year by shipping 
close to 800 million shipments. According to the RedSeer 
report, the shipped Gross Merchandise Value is currently 
experiencing a growth at a compounded annual growth rate 
(CAGR) of 44%. 

• This year witnessed an inclination of investors towards the 
technology-focused B2B logistics companies using state-of-
the-art technologies, such as automation, robotics, AI, IoT, 
and data analytics. This is largely because of the potential of 
the companies to disrupt the logistics market significantly. 

• Large horizontals were the primary focus this year. Going by 
the statistics, large horizontals account for close to 65 percent 
of shipments currently. Their average order value (AOV) is 
higher than verticals and super verticals. 

• Alternate Delivery Model (ADM) came up as a new strategy 
where most of the industry players emphasized on last mile 
delivery. Several key horizontal players partnered with last-mile 
augmentation partners. 

• Tier II and III cities saw a rise in consumption with the growth 
in the market share of new-age players. Subsequently, there 
has been a significant drop in shipments by traditional players.

2019 in Review - 
Industry Buzz
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For the second time in a row, Jeena & Company has 
been certified and rated by CRISIL Limited as MSE1 
which means: 

Financial Strength - Highest 

Operating Performance - Highest 

This is the highest grade rating in our segment and we 
are motivated to maintain our highest standards of 
performance!

Major Highlights of 
Jeena World
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We are proud to be associated with India New Zealand 
Business Council along with Mondiale Freight as 
'Strategic Partners.’ We look forward to a long term 
association with the council and all its members.  

We Believe in 
Growing in Tandem
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Jeena Projects team has successfully cleared and transported the locomotives for Pune Metro.  

Action Speaks Louder Than Words, But Success 
Speaks Loudest! 
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The success of the project Guinea Bauxite Export has been a great example of team spirit and inter-department 
coordination. Team Jeena’s efforts have been recognized and appreciated by our esteemed client. We felt honored to have 
undertaken this project. It was a challenging project for us involving extreme operations, more than 35 people from our 
Project / Operations / Customs Clearance team involved in this, and long project duration of 8 months. 
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Kudos to Jeena Chennai team! They were an integral part of the prestigious project "TOYOTA 5 CONTINENT DRIVE WITH 
LAND CRUISER" under the umbrella of Toyota Gazoo Racing. They got the import customs clearance of the car done at the 
Chennai terminal & delivered to the Toyota Bengaluru facility successfully.
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For the first time in the history of Jeena & Company, Mumbai Branch has handled the customs clearance for the widely popular 
Hollywood motion pictures company "Warner Bros. Entertainment Inc." Jeena was able to complete the IGM Filing, GHA activity 
for the charter, and customs clearance of the goods under ATA Carnet within record time. The entire process was carried out on 
2nd Saturday and Sunday which itself talks about the challenges. Despite the challenges, the Mumbai team managed to exhibit a 
commendable performance to customer delight. The clearance of the export cargo was also handled by Jeena within record 
time. Kudos to the diligent imports and exports team for pulling off a stellar performance!!!

Jeena & Company Leaves its Footprints in 
Hollywood!
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Mr. Zubin Davar (left image), Director at Jeena Global 
Logistics Pty Ltd was one of the eminent speakers at the 
INZBC Summit 2019 held in Auckland, New Zealand who 
voiced his thoughts on how trades can be made seamless in 
India and the significant role of the logistics industry in this 
aspect.   

Mr. Meheriar Patel (image below), Group CIO, Jeena & 
Company addressed the attendees at the India Logistics 
Summit & Awards - 2019 (ILSA19). He shared his stance on 
“Big Data & Data Analytics - Predictive Decision Making in 
Logistics & Supply Chain.”

Exceptional Speakers 
Discovered!
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The top management of Virgin Atlantic Cargo paid a visit to the Mumbai office. The dignitaries were Mr. Steve Buckerfield - 
Director Cargo Sales, Ms. Holly Tongue - Regional Sales Manager (Continental Europe, Middle East, and the Indian subcontinent), 
Mr. Aminder Singh Bala - Country Manager (India), and Mr. Anish Nair - Cargo Sales (Mumbai). Their visit was with reference to 
the inauguration of their flights to Mumbai. We had the opportunity to welcome them to "Amchi Mumbai" with a cake cutting 
session.  

Welcome to Mumbai in Jeena Way
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Our group company Trail Blazer Tours India Private Limited (TBI) completed their 12 successful years and we are incredibly 
thankful to our consumers and partners for their invaluable support and cooperation and of course our zealous employees who 
made this possible! 

12 Years To Glory & National Tourism Award To 
Add To The Celebrations
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We have successfully managed the projects for Shapoorji Pallonji & Schott Kaisha with a range of value added services 
including Cargo Repacking, Labeling & Tagging, Fumigation, Transportation etc. 

JCPL on a Roll

Shapoorji Pallonji

Schott Kaisha
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We have successfully implemented JWMS for all our clients which is a cloud based & mobile enabled warehouse system, with 
integrated billing, maps, and a full operation process flow. With the system-driven operations, we have successfully reduced TAT, 
made paperwork minimal & are able to maintain accurate inventory with real time & accurate visibility anywhere from the world. 
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A quick glance at our warehouse in Bhiwandi!
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We have successfully administered the following in our 
operations: 

1. Registration with port community system 

2. Auto updation of clearance activities 

3. Introduction of SIMS ( Steel Import Monitoring 
System) 

4. Introduction of PGA ( Participated Government 
Agencies) 

5. Introduction of EODB report for CHA ( Ease of doing 
Business) 

6. Mobile Sales App 

7. Freight Bro Integration 

8. Auto Billing for Nominated Business 

9. Integration with TDS for Otto Group consignee 

10. Reverse engineering process in Pricing 

11. e-Sanchit 

12. Implementation of SAP system 

Embarkment on 
Technological Voyage
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Coastal Shipping is the latest vertical introduced by us. It is a collaborative venture between Standard Coastal & Jeena & Company. 

Introduction of New Vertical 
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Mr. Cyrus Katgara, Partner, Jeena & Company was honored with the award for Outstanding Contribution to Freight Forwarding 
industry at the 5th PHD Air Cargo Summit - 2019 held at Delhi. The award was presented by Mr. Pradeep Singh Kharola, IAS, 
Hon'ble Secretary, Ministry of Civil Aviation. 

Winning Streak Continues 
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Another feather in Jeena's cap! Mr. Prediman K Koul, Country Head, Airfreight at Jeena & Company received an award for 
outstanding support to Korean Airlines. 
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It's a pleasure to announce that we have bagged Quality Award "Gold" from Bajaj Auto Ltd at the 11th "BAVA Convention 2019" 
for an outstanding performance in sub assembly plant activity for the second consecutive year.
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We are elated to announce that Jeena & Company has won the 6th IDC Insights Awards 2019 for the category Excellence in 
Operations. Mr. Meheriar Patel, Group CIO, Jeena & Company collected the award at The IDC Insights Awards 2019 held at Taj – 
Airport Hotel, Bangalore, India.



27

High on Celebrations

Dandiya evening at Mumbai office

Pre-Diwali bash at Mumbai office

Diwali bash at Delhi Office

Diwali bash at Tuticorin Office



28

Jeena’s Day Out 

Coimbatore Branch Picnic at Kotagiri Mumbai Branch Picnic

Delhi Branch Picnic Chennai Branch Picnic
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Because Every Smile Is Precious
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Both of them have completed 15 years of service with Jeena! Coimbatore branch felicitated them for their loyalty and dedication. 

Long Stints Awarded

Krishnaveni CV - Asst. Manager (Air Exports) Ashokraj. V - Asst. Manager (Sea Exports)

Ayyappan, Seenivasan, B. Sekar, and M.Y. Sankar 
were felicitated by Chennai branch for successfully 
completing 25, 30, 15, and 30 years respectively 
with Jeena
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Appreciations That Motivate us to Go the Extra 
Mile
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@JeenaGlobal

Jeena & Company

@jeenaglobal

@JeenaGlobal

Follow us

+91 22 6253 2111

contact@jeena.co.in

www.jeena.com


	Table of Contents
	Jeena Management Speaks
	COVER STORY:
	SYSTEM INTEGRATION or AUTOMATION, what’s the need of the hour for the logistics industry?
	2019 in Review - Industry Buzz
	Major Highlights of Jeena World
	We Believe in Growing in Tandem
	Action Speaks Louder Than Words, But Success Speaks Loudest!
	Jeena & Company Leaves its Footprints in Hollywood!
	Exceptional Speakers Discovered!
	Welcome to Mumbai in Jeena Way
	12 Years To Glory & National Tourism Award To Add To The Celebrations
	JCPL on a Roll
	Embarkment on Technological Voyage
	Introduction of New Vertical
	Winning Streak Continues
	High on Celebrations
	Jeena’s Day Out
	Because Every Smile Is Precious
	Long Stints Awarded
	Appreciations That Motivate us to Go the Extra Mile
	Follow us

